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DAVIDSONWORKS BOARD MEETING 

Minutes 

 

DATE: Thursday, October 28, 2021  

 

TIME: 8:00 A.M. 

 

PLACE: DavidsonWorks & Virtual 

 

MEMBERS: Vice-Chair- Jane Murphy, Jonathan Brown, Don Clinard, John 

Clowney, LaRue Cribb, David Davis, Dr. Darrin Hartness, David 

Hiller, Hal Routh, Michael Holmes, Sandy Motley, and Barry 

Sink  

 

MEMBERS ABSENT: Board Chair - Brian Hughes, Kat Berrier, Kevin Chapman, Lee 

Comer, Stacy English, Randy Everhart, Craig Goodson, Steve 

Googe, Ra’Shanna Lies, Dan Mathews, Fred McClure, Jeff 

McIntyre, Steve Shell, and Beverly Swing 

 

GUESTS: Guest Speaker Jeff Debellis – Director of NC Labor and Economic 

Division Analysis; Diane Roberts, CTE Thomasville City School; 

Jody Lawrence, DDCC; Dr. Antra Wells Superintendent; and Joe 

Wallace, Lexington Chamber 

 

STAFF:  Pam Walton, Beth Mitchell, Eric Torrence, Cris Waugh, and 

Sondra Willis  

 

EMAIL: Agenda and Minutes 

  

RECAP of October 28, 2021 Meeting 
 

1.      WDB Vice-Chair Jane Murphy, called the meeting to order 

2.      Minutes from the August 26, 2021 meeting were approved 

3.      Presentation by Jeff Debellis – Director of NC Labor and Economic Division Analysis  

I. Welcome / Introductions 

Jane Murphy – WDB Vice-Chair, welcomed everyone and thanked them for their 

attendance.  It is required that a roll call be made at the beginning of each meeting and 

for every vote.  Pam Walton – DavidsonWorks Director, took roll call.  
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II.  Item for Approval 

Minutes 

A motion made by Don Clinard and a second by Sandy Motley to approve the minutes 

from the August 26, 2021 meeting as written was made and followed by a unanimous 

approval by the full board. 

III. Jeff Debellis – Guest Speaker 

Mr. Debellis started by sharing some of what his division does at NC Commerce. They 

are a federal and state partner and create, produce, and publish labor market 

information for North Carolina and for the Nation. Therefore, any job numbers, 

employment rate, wage numbers, etc. comes out of Mr. Debellis’s department. They 

also track data and do analysis for wages for employees, programs through workforce 

systems, training providers, higher education systems – community colleges and 

universities. This helps to match where people are graduating from and their labor 

market outcome in North Carolina.  

 

Mr. Debellis’ division developed a system called NCPower.  They take all of their data 

along with other data sets to help communicate this information to customers like 

workforce boards, policy makers, Secretary of Commerce, Governor’s office, 

legislature, municipal, jobseekers, and students. Mr. Debellis provided his contact 

information if anyone had any labor market questions after this meeting.  He added 

that their job was to help folks make better decisions using economic data and to 

publish data.  

The Labor Market division also does research. Every two years along with the 

NCWorks commission they survey a sample of North Carolina businesses. Since 2014, 

they have been surveying businesses in every county in North Carolina in a wide 

variety of industries to find out what their real hiring challenges are and how the 

workforce system can help them. The pandemic has slowed things down, but they will 

now look at where employers were pre-pandemic vs. where they are now. They will be 

looking and reporting on all businesses across North Carolina in specific industries 

that they have over sampled in the survey including manufacturing, construction, 

health care, hospitality, and STEM. Some topics that will be addressed are: hiring 

difficulties and how expensive it can be, recruitment challenges and training needs. 

This survey has been completed, and once the results are back, which should be 

February 2022, it will be shared by the NCWorks Commission. Mr. Debellis has also 

initiated a new survey geared towards businesses called the Business Pulse Survey, 

and he invited any employers to contact him if interested in participating. They will 

address questions like: are people going back to work, what is happening to the supply 

chain, are we seeing a reduction in hours until things get back to normal, etc. This 

survey will be for concise and looked at for frequent activity. Mr. Debellis is asking 

businesses to complete 6 surveys, one survey per month for 6 months, from October - 

March. This survey is not only to look at hiring difficulties but to also find out if 
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things are getting better or worse. This is the first survey of this kind in the state of 

North Carolina. They are looking for around 400 businesses to do this survey for the 

full six months. So far, they have close to 450 businesses that have already responded, 

however, they would like to have more businesses to offset any that will not stick with 

the survey for 6-months and for those who will forget to fill out the survey, etc.  Mr. 

Debellis opened up an invitation to the WDB if they or anyone inside or outside of 

Davidson County would like to participate to visit NCCommerce.com/Pulse.  

The Labor & Market Division has a lot of products and tools, they have everything 

from print publications to online publications. Time did not allow Mr. Debellis to go 

through all of them, however, he did highlight 3 during the meeting: 

NC Commute – Created by LEAD and in partnership with higher education 

institutions, Division of Workforce Solutions, Workforce Development Boards, 

Health and Human Services, Vocational Rehabilitation, My Future NC, North 

Carolina Business for Education, and CFNC. This system helps students and 

jobseekers who are seeking career information or looking to change careers. It 

also helps people identify their interests, careers, career paths, and match people 

to their education and training to end up with employment. 

On NCcommerce.com you will find a lot of data here: community MSA, wage 

rates, unemployment rate, compare your industry with other industries for your 

area, etc. Over the last year they have made the site more interactive. They 

launched an area called Analytics.nccommerce.com on the same site. NCToday 

is their main monthly publication with labor market information. Pam mentioned 

that the interactive labor report for DavidsonWorks’ is sent out each month with 

DavidsonWorks Monthly Report.   

 

Mr. Debellis spent the rest of his time discussing data trends and answering 

questions. He demonstrated how to use the website and the information on the 

site.  He showed the group where to look for Davidson County unemployment 

rate, which at the time was 4.1%, (this rate does not distinguish between part-time 

and full-time). During the pandemic people changed to more part-time jobs due to 

being unemployed, but this site gives a good solid measure of how labor is being 

utilized in our economy. Mr. Debellis covered how Davidson County’s 

unemployment rate compared to the state and the overall national rate. He also 

showed information on how many jobs have been posted in the Region, how 

many people who are looking for work and how many are still on the sidelines, 

who’s hiring, etc. This information updates every Friday. He showed the field 

where the most jobs are, which is health care and retail; he showed where job 

openings are listed on the dashboard, industry detail information and how it 

changed over the last year. Data shows retail sales are strong and that people are 

buying goods. 
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Mr. Debellis left time for Q&A 

 

Q. Does he foresee things getting back to normal and when? When will 

jobseekers start job seeking again?  

 

A. Mr. Debellis showed a declining graph of jobseekers over the last 15-years in 

Davidson County, and how it got even lower right before the pandemic. But 

things in Davidson County are better now than before the pandemic; there are 

more people now looking for jobs than pre-pandemic. This is more of a reflection 

of long-term demographics and trends; people who study demographic saw this 

coming. Mr. Debellis noted that there are more employers looking for workers. 

Jobseeker-per-job opening measures are the tightest labor market in the United 

States that he has ever seen in his career.   

 

No one knows when things will get back to normal. They are still trying to see 

how things will play out with remote workers as businesses try to figure out 

remote work policies and how automation work will lessen the need for as many 

workers; this may change how the labor market will look in the near future. Some 

workers will come back, some have retired and will leave the labor market for 

good, and some are living off of savings or spouse’s income to get by.  

 

Some of the reasons the labor force is having a hard time coming back is due to a 

lot of poor jobs in the economy. Poor jobs being jobs that require hard work, have 

difficult or inconsistent hours, and with relatively low pay/benefits. There are a lot 

of these types of jobs out there and employers are having a difficult time filling 

position. However, almost all jobs are having some labor shortage.  Employers 

will need to be creative to get some of these people back into the workforce for 

example better wages, benefits, work hours in order to be competitive.  

 

Q. Our education systems have technology programs in place to help train 

students in the workforce. How do we reach out to influencers of our students like 

parents, educators, and guidance counselors to understand the extreme need we 

have today and going into the future for technology? 

 

A.  NCCareer.com is a start. Mr. Debellis manages this site and they take 

occupations and match those to needs.  This site gives you a lot of information 

about career choices like wages, growth rates, educational needs, where to get 

educational training, O-net, skills needed, programs, training providers, next step 

options. On this site you have the options to look in other regions for different 

labor market data. You can take assessments to know how much money you will 

need to live the life style you desire. The hope is to promote this site so that more 

and more people will use it for future guidance to help students. Since the launch 

of this site 18-months ago it has gotten over 250,000 unique users in the state of 

North Carolina. 

 

Q. We have been using NCCareer.com with our students and counselors to inform 

students of the training and careers that are available to them along with the 

requirements. We, at the school level, are having problems with students 
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completing their educational requirements prior to graduating. Is there a place to 

add into the NCCareer.com site to have internships or partnerships with our local 

businesses? This may help students to understand if they have a business partner 

with our local industry could help them focus on meeting their graduation 

requirement? Students would have an opportunity to join the workforce upon 

graduation, not before, because some students are leaving school to go to work 

and some are leaving to work outside of Davidson County.  

 

A.  Employers are hiring younger people due to the labor shortages and it is easier 

for them to go to work now. There is a component in the intern / job shadowing to 

help match employers to students. This component helps teachers and counselors 

to work with students. There are privacy issues with connecting businesses with 

young people to make sure the students are protected. Jeff asked if there were any 

employers who would like to reach out to youth to let him know and he can get 

the information out. Jeff mentioned that it’s a good time to get students to look 

into the future on a website called realitycheck.com - 

https://www.educationquest.org/myeducationquest/reality-check/, this site tells 

how much money it would take to live the lifestyle they desire. This site helps 

students to have a more realistic outlook based on their education, training, and 

types of job they would need to meet their lifestyle goals.  This site is eye opening 

for all ages. 

 

Q. How much are unemployment recipients receiving now? 

 

A.  Pam and David stated that as of September 9th the extra Federal funds in 

unemployment dropped from $600 to $300, now unemployment benefits are back 

to the original amount pre-pandemic. Work search requirements are back in 

effect, and the max amount of unemployment is $350.00 per week for a maximum 

of 14-weeks. 

 

Q. Are people with children still receiving federal checks? 

 

A. Yes, there are still a lot of people out of work and the $300 per month per child 

is still in place. 

 

Q. Did the pandemic accelerate the labor market trends of the labor force that was 

already in the works? 

 

A. In some areas this may have been true.  However, as far as technology 

adoption, long before the pandemic people have been forgetting that someday 

there will not be as many waiters and waitresses. Now people are ordering food 

from their phones and kiosks, etc. We have some acceleration on these types of 

things since the pandemic. Another example is video meetings, even though they 

were available, the technology was not as good as it is today due to more people 

having to use it. As far as the labor market, like retirees, the pandemic has caused 

some people to enter retirement earlier than they planned, due to the risk of 

COVID-19 etc. We are still waiting to see what the impact will be on education. 
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Other accelerations are things like working from home jobs, etc., however, 

community college enrollments are down.       

 

Q. Wages have been flat for a while. Does this tight labor market mean long-term 

wage gain will happen? 

 

A. This is something that should have already happened; right before the 

pandemic, we were seeing wages rise. We were in a tight labor market then and 

wages were going up, the number of jobseekers per job opening was subtle. There 

was a need to raise wages to boost job applicants, but this in turn causes 

employers to have to raise prices to pay for these workers to be more competitive. 

 

Jeff Debellis is always available for any questions; his contact information was 

provided.  WDB thanked Jeff for his time and sharing good, timely information 

with our board. 

 

 

IV.    Closing Remarks 

Pam Walton, DavidsonWorks Director thanked everyone for attending the meeting 

with hopes of possibly meeting in-person in January. 

The next WBD Board meeting is scheduled for Thursday, January 27, 2022. 

V.  Adjournment 

Time having expired the meeting was adjourned. 

 

 

 

 

 

 

 

 

 

 

 

 

 


