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DAVIDSONWORKS BOARD MEETING 

Minutes 

 

DATE: Thursday, January 27, 2022  

 

TIME: 8:00 A.M. 

 

PLACE: Virtual – Go To Meeting 

 

MEMBERS: Board Chair - Brian Hughes, Vice-Chair- Jane Murphy, Jonathan 

Brown, Don Clinard, LaRue Cribb, David Davis, Craig Goodson, 

Steve Googe, David Hiller, Ra’Shanna Lies, Hal Routh, Fred 

McClure, Sandy Motley, and Barry Sink  

 

MEMBERS ABSENT: Kat Berrier, Kevin Chapman, John Clowney, Lee Comer, Stacy 

English, Randy Everhart, Dr. Darrin Hartness, Michael Holmes, 

Dan Mathews, Jeff McIntyre, Steve Shell, and Beverly Swing 

 

GUESTS: Diane Roberts, CTE Thomasville City School; Jody Lawrence, 

DDCC; Sherri Trotter, Director of Get REAL; and Joe Wallace, 

Lexington Chamber 

 

STAFF:  Pam Walton, Beth Mitchell, Cris Waugh, and Sondra Willis  

 

EMAIL: Agenda and Minutes 

  

RECAP of January 27, 2022 Meeting 
 

1.      DavidsonWorks Director Pam Walton, called the meeting to order 

2.      Minutes from the October 28, 2021 meeting were approved 

3.      DavidsonWorks Business & Industry Manager Cris Waugh – “Employer of the Month”  

initiative  

4.  NCWorks Commission realignment study  

5.  Vote to draft a resolution on behave of the WDB  

I. Welcome / Introductions 

Pam Walton – DavidsonWorks Director, welcomed everyone and thanked them for 

their attendance.  It is required that a roll call be made at the beginning of each 

meeting and for every vote.  Pam Walton – DavidsonWorks Director, took roll call.  
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II.  Item for Approval 

Minutes 

 

A motion made by Don Clinard and a second by Commissioner Fred McClure to 

approve the minutes from the October 28, 2021 meeting as written was made and 

followed by a unanimous approval by the full board. 

III. Business & Industry Update 

Cris Waugh, DavidsonWorks Business and Industry Manager shared an idea that came 

out of a previous meeting with Department of Commerce. Cris stated that 

DavidsonWorks would like to showcase a “Business of the Month”.  Employers would 

need to send a short video clip of them introducing themselves as well as their 

business. If possible show a clip of production / work process. DavidsonWorks will 

put this information on its webpage, Facebook, Twitter, and Instagram. The business 

of the month will be displayed in both NCWorks Career Centers.  This will help 

jobseekers to learn about your business, job openings, and who to contact for this 

information. Cris stated that she is still coming up with more ideas such as putting a 

banner at the “Employer of the Month” location.  If any business needs assistance with 

video recording DavidsonWorks staff is also available.  Cris opened up an invitation to 

the WDB to contact her if they were interested in becoming a “Business of the 

Month”.  Pam asked the board to share any ideas they may have on the idea of 

“Business of the Month”. 

 

IV.  

Pam Walton, DavidsonWorks Director shared about a WDB re-alignment study being 

conducted by the NCWorks Commission. As a matter of reference, the NCWorks 

Commission is the state-level workforce development board for NC- same as you all 

are the workforce board for our local level.  And just as you all are appointed by our 

governing body, the Davidson County Board of Commissioners, the NCWorks 

Commission is appointed by the Governor.  
  
The Commission created a strategic plan last year, and one of the goals of that plan is:   

 

(to) “Promote System Access, Alignment, Integration, and Modernization. North Carolina’s 

workforce system includes multiple agencies, programs, and funders. Collaboration,   
policy alignment, systemic communication, integration, and modernization of the workforce 

system will ensure a strong and healthy workforce system that can adapt to an ever-changing 
economy. 

• Strengthen and support system integration and inclusive practices through continuous 

coordination, communication, and data sharing among the key components of North 

Carolina’s 

workforce system: the North Carolina Department of Public Instruction, North Carolina 

Community College System, University of North Carolina System, North Carolina 

Independent Colleges and Universities, the 23 Local Workforce Development Boards, the 

North Carolina Departments of Commerce and Health and Human Services and the many 

community-based organizations in our state. The NCWorks Commission, in conjunction 

with our partners above develop the WIOA State Unified Plan and all new WIOA Title 1 
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and Title 3 Policy Statements to align workforce development programs which support a 

comprehensive and streamlined workforce development system in North Carolina. 

 

• Support increased awareness, communication, accessibility, and understanding of the 

“NCWorks” brand through building a broad brand awareness aimed at attracting a large 

and diverse customer base, promoting a unity of effort to increase accessibility and user-

friendly navigability. Continue to evolve the scope of technology in the career center 

system to provide enhanced remote accessibility to all North Carolinians. 

 

• Research advanced technology for marketing to adapt to new generations entering the 

workforce by staying abreast of the rapidly changing demands and needs of businesses 

and job seekers to ensure that our workforce system remains nimble, adaptive, and fully 

utilized. As technology advances, there is a continuous need to adapt to consumer 

expectations and environmental changes such as the recent pandemic. 
 

• Measure and report on the effectiveness of the workforce development system including 

the usage and quality of services by collecting, understanding, tracking, and sharing data 

effectively to maintain a responsive and successful workforce development system, while 

evaluating the current system to identify any changes to maximize outcomes for local 

communities and the state of North Carolina. The NCWorks Commission utilizes this 

data to ensure alignment of workforce development programs in North Carolina by 

working with partners to develop the Annual Program Review and the Annual Workforce 

System Performance Report.”  
 

To support this goal, the Commission is undertaking a system realignment study of the 

Workforce Board system in North Carolina.  As part of the study, members of the 

Commission may contact members of local boards, partners in the NCWorks system in 

local areas, etc. to learn how local areas conduct the business of the NCWorks system in 

their area.  Initially, the study had an aggressive timeline with recommendations to be 

made from the study to the entire commission by February, but that timeline has been 

extended and now final recommendations will be made to the Commission and presented 

at their March 30 meeting.  
  

Some early talk from the study is that the Commission is looking at making the 

recommendation to realign WDBs with either the 8 regional economic prosperity zones 

or with the 16 councils of government in NC.  (Links here to those maps) 
  

Link to map of 8 regional prosperity zones in NC   https://edpnc.com/start-or-grow-a-

business/grow-a-business/contacts/ Link to map of 16 Councils of Government in 

NC   https://www.ncregions.org/regional-councils/ 

  
In either scenario, Davidson County would become part of a larger area and would no 

longer operate through the current administrative entity of Davidson County 

Government.  

  
It is important to note here that per the Workforce Innovation and Opportunity Act 

(WIOA) law, the state may make recommendations about realignment to local areas, but 

the Chief Elected Officials are the ones who maintain ultimate control of the decision to 

accept those recommendations.  In our case, the local elected officials are the Davidson 

https://edpnc.com/start-or-grow-a-business/grow-a-business/contacts/
https://edpnc.com/start-or-grow-a-business/grow-a-business/contacts/
https://www.ncregions.org/regional-councils/


F:\WDB\WDB Minutes 01-27-22 

County Board of Commissioners and the Chief Elected Official is the Chair of the Board, 

Steve Shell. 

  

After some discussion among members of the DavidsonWorks WDB who attended this 

meeting, a motion was put forward, seconded and voted on to move forward with a 

resolution from the DavidsonWorks Workforce Development Board to the Board of 

Davidson County Commissioners that they want to maintain local control over the 

workforce development system and NCWorks Career Centers in Davidson County.  From 

the resolution being presented from the WDB to the Board of Commissioners (upon their 

approval), the resolution would then be sent to the NCWorks Commission.  
  

Pam felt like it’s important for everyone to be aware of what is happening, and also be 

aware in case you are contacted by the Commission about the study. Pam hopes is that 

the study will bring information that we can all use to strengthen our system, sharing 

ideas and best practices; there is always room for improvement in everything and we look 

forward to seeing what the recommendations will be.   
  

Pam will keep everyone up to date as she hear any news or updates, and will be sure to 

send the resolution out to you all for input.  

  

V.    Closing Remarks 

Pam Walton, DavidsonWorks Director thanked everyone for attending the meeting 

with hopes of possibly meeting in-person in March. 

The next WBD Board meeting is scheduled for Thursday, March 31, 2022. 

VI.  Adjournment 

Time having expired the meeting was adjourned. 

 

 

 

 


